
EPA Associates Programme

Empowering professionals to achieve their business dreams through strategic 
partnership and support.
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Two Pathways to Partnership

EPA Corporation offers a flexible associates system designed to support 
professionals in achieving their business goals. Our programme provides two 
distinct pathways, each tailored to different professional needs and aspirations.

Commission-Based Work

Receive contracted work directly from EPA Corporation with agreed 
compensation for specific projects and deliverables.

Independent Business Development

Develop and sell your own services under EPA's established brand, benefiting 
from corporate credibility and support.
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Pathway 1: Commission-Based Work

EPA Corporation specialises in timber traceability, life cycle assessment (LCA) verification, and consultancy services for timber and 
management systems. Associates receive business outsourcing contracts to perform these specialised services.

Timber Traceability

Track and verify the origin and journey of 
timber products through comprehensive 
documentation and verification processes.

LCA Verification

Conduct thorough life cycle assessments to 
evaluate environmental impact and 
sustainability credentials.

Management Consultancy

Provide expert guidance on timber 
management systems and organisational 
best practices.
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Pathway 2: Independent 
Business Development

Associates can develop their own services and sell them under EPA's established 
corporate framework. This approach provides significant advantages over 
operating independently.

Whilst operating independently might seem appealing, individual practitioners 
face substantial challenges that can hinder business success and growth potential.
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Challenges of Independent Operation

Business Risk Exposure

Individual practitioners must bear all 
business risks personally, including 
financial liability, legal exposure, and 
operational uncertainties without 
corporate protection.

Limited Corporate Credibility

Low creditworthiness makes it difficult 
to secure contracts with established 
enterprises, as companies prefer 
working with recognised corporate 
entities.

Market Perception Barriers

Unfortunately, national or ethnic 
credibility factors can influence sales 
opportunities, creating additional 
obstacles for individual practitioners….
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From Ideas to Reality

Even brilliant ideas struggle to materialise without proper support. Many talented 
professionals find their innovative concepts never reach fruition or fail to secure 
contracts due to structural barriers.

EPA's associates programme bridges this gap, transforming potential into tangible 
business success through established corporate infrastructure and credibility.
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Equal Partnership Philosophy

EPA recognises associates as equal partners in advancing business objectives. We 
believe that supporting talented individuals with strong ideas and sales 
capabilities represents genuine social contribution.

"Associates are equal partners with EPA Corporation in advancing our shared 
business vision. Your success is our success."
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Industry-Leading Incentive Structure

85%

Maximum Associate Share

Industry-leading revenue distribution for business acquisition and 
delivery

15%

EPA Support Fee

Minimal overhead for comprehensive corporate infrastructure and 
backing

Associates receive up to 85% of total revenue from business they acquire and deliver. This exceptional incentive structure reflects our 
commitment to rewarding talent, initiative, and results whilst providing essential corporate support.
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Comprehensive Support Framework

EPA Corporation provides maximum support to help associates realise their professional dreams and business aspirations.

01

Corporate Credibility

Leverage EPA's established reputation and creditworthiness when 
approaching potential clients and partners.

02

Risk Mitigation

Benefit from corporate liability protection and professional indemnity 
coverage for all contracted work.

03

Business Infrastructure

Access administrative, legal, and operational support systems without 
individual overhead costs.

04

Market Access

Overcome credibility barriers and secure contracts with major 
enterprises through EPA's corporate standing.
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Realising Your Business Dreams

EPA Corporation is committed to providing maximum support to help you achieve your professional aspirations. Our associates programme 
combines industry-leading incentives with comprehensive corporate backing, enabling talented professionals to transform innovative ideas 
into successful business realities.

Ready to partner with EPA? Join our associates programme and benefit from exceptional revenue sharing, corporate credibility, and 
comprehensive support to realise your business dreams.
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